
Led by Counterpart International, the five-year Global Civil Society 
Strengthening (GCSS) LWA serves USAID Missions, Regional Bureaus, 
and Offices in the implementation of civil society, media development, and 
program design and learning activities around the world in both peaceful and 
conflict environments.

The GCSS LWA team has a specific competency in working in challenging 
environments and both applying a conflict lens to development programming 
or implementing programs with a dedicated design and interventions aimed 
at preventing, mitigating, and recovering from violent conflict.
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Counterpart and its GCSS Consortium 
partners have active programs and/or 
offices in 139 countries on every 
continent around the globe. This 
includes broad coverage in transforming 
and post-conflict countries, including 
Pakistan, Afghanistan, Nepal, Sri Lanka, 
Sudan, Somalia, Democratic Republic of 
Congo, Uganda, Liberia, Sierra Leone, 
Cote d’Ivoire, Senegal, Yemen, Iraq, 
Lebanon, Tajikistan, Kyrgyzstan, 
Kosovo, Colombia, and Haiti among 
others. Counterpart and its Associates 
also have coverage in 77% of non-
USAID presence countries.

As a result of the geographic breadth 
and sectoral depth of expertise available 
within the GCSS Consortium, along 
with relevant local and regional partner 
institutions, we are able to promptly 
respond to USAID requests and ensure 
a rapid, effective start up of program 
activities in even the most challenging 
environments, such as in Afghanistan, 
where Counterpart fielded a start-up 
team within 7 days of signing the 
Cooperative Agreement with USAID. 
Resource Partners can be called upon to 
meet niche programming needs, and to 
assist with identifying credible local 
groups, government contacts, private 
sector actors, under-served or minority 
groups, and youth and women’s organi-
zations.

Through our projects worldwide, the 
GCSS Consortium has established a 
track record for building the capacity of 
local and regional partners, associations, 
and networks around the world 
(including NGOs, CSOs, trade unions, 
and professional associations, businesses 
and media outlets, and government 
institutions at all levels), and can at any 
given time tap into local, sector-specific 

“Counterpart’s work with NGOs in Afghanistan is a 
remarkable effort to build a high standard of 
professionalism in the civil society sector. I am very 
impressed by the impact that IPACS is making on 
NGOs in Kabul as well as the change and impact on 
CSOs out in the provinces.”

technical expertise that will serve as a 
resource for project design, start up, and 
implementation. Recognizing the value 
and experience of those local and 
regional partners, GCSS implementing 
partners will call upon them to imple-
ment local conflict mitigation activities 
in technical areas where they have exper-
tise, ensuring that our interventions are 
culturally and contextually relevant and 
sustainable, and enable us to keep costs 
as low as possible.

Analyzing and Mitigating Drivers of Violent Conflict by Enhancing Civic Engagement,
Strengthening Civil Society, and Fostering Independent Media and Access to Information

Our team utilizes a number of 
accepted conflict assessment methods 
including the Interagency Conflict 
Assessment Framework. Assessments 
investigate the root causes of conflict 
and analyze the influence of cross-
sectoral issues such as HIV/AIDS, 
trafficking, small-arms proliferation, and 
unequal access to political power and 
natural resources. Conflict assessments 
can be independently organized as a 
learning tool or be used to inform future 
program design.

Developing and 
disseminating conflict management and 
mitigation best practices and lessons 
learned, testing demonstration and pilot 
models, and preparing strategic plans 
and other short-term conflict-related 
programming activities.

Disseminating
technical materials (conflict assessments, 
training innovations, negotiation 
techniques) through publication, the 
Internet, public fora and other related 
events to improve civil society and the 
media’s understanding of state of the art 
conflict management and mitigation 
approaches, tools, and techniques.

Augmenting CSO capacities to share 
information for better learning, especially 
through the Internet and other elec-
tronic mediums; and developing training 
materials and modules based on analysis 
for stakeholder and development 
practitioners.

 Strength-
ening the capacity of civic groups, 
community-based organizations, 
professional associations, and advocacy 
groups to organize and contribute 
to discussing and resolving issues that 
may lead to conflict or end an existing 
conflict.

 Youth are most prone to 
engaging in conflict but also extremely 
valuable in ending conflict. We imple-
ment programs, partnerships, and 
policies that actively and constructively 
involve young people, while helping 
them to develop the skills, attitudes, and 
knowledge they need to succeed in life 
and not participate in violent conflict.

 Working to avert imminent 
violence or the escalation of a dispute 
into a violent encounter by identifying 
and addressing the root causes and 
triggers of conflict. Mitigating ongoing 
violence and addressing its immediate 
aftermath.

 Using mass media 
(newspapers, magazines, radio, television, 
Internet, text messaging, and/or other 
media) to disseminate information and 
to build tolerance.

 Serving as watchdog for labor 
rights, labor markets, and labor gover-
nance, including worker rights; labor 
migration and trafficking; labor organi-
zations and trade unions, among others.

“Counterpart’s work with NGOs in Afghanistan is a 
remarkable effort to build a high standard of 
professionalism in the civil society sector. I am very 
impressed by the impact that IPACS is making on 
NGOs in Kabul as well as the change and impact on 
CSOs out in the provinces.”
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MISSION STATEMENT

The mission of Counterpart International is to empower 
people to implement innovative and enduring solutions to 
social, economic and environmental challenges.
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BRAND PROMISE

Enduring Impact.

Enduring Impact: empowering every community 

we serve with the ability to create lasting change 

and build true self-sufficiency.

Innovation speaks to how we are a learning 

organization, constantly improving all we do; we 

won’t settle for good enough.
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POSITIONING STATEMENT

Counterpart is an international nonprofit development 
organization that works in partnership with people and 
communities worldwide to build sustainable solutions 
to shared challenges. We work in partnership to create 
the infrastructure necessary for lasting and true self-
reliance by focusing on three core objectives: economic 
development; food security and nutrition; effective 
governance and institutions.
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In Partnership is the guiding belief that we cannot and will 

not do this work alone. 

Responsible Stewards captures our commitment to the 

careful management of our resources, as well as the value, 

accountability and return on investment our partners can 

expect from our work.
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The power of our promise  

is in keeping it.

Counterpart International’s brand promise is 
the commitment we make to everyone we have 
relationships with. Although the exact words of 
our brand promise might not be used externally, 
every communication must reflect this promise—
and every action must deliver on it. Ultimately, the 
power of our brand promise is in its fulfillment. 

A well-supported brand promise builds trust and 
increased brand loyalty. It tells people what to 
expect from their interactions with us and how we 
are uniquely able to deliver. Just as important, it 
tells us to what to expect from ourselves— 
and each other. 

Our brand promise gives us a tool through which 
to filter our behavior and guide our workdays 
consistently across the organization. It is the 
constant that never changes, the shortcut to the full 
brand platform. It is an organizing principle—our 
every day action driver.

Rationale

Our ultimate goal is to have Enduring Impact—
empowering every community we serve with the 
ability to create lasting change and build true 
self-sufficiency. Innovation speaks to how we are a 
learning organization, willing to take informed risks 
and break new ground with the goal of constantly 
improving all we do; we won’t settle for good 
enough. In Partnership conveys the guiding belief 
that we cannot and will not do this work alone; 
our success depends on active collaboration with 
local partners, funders and stakeholders at all levels. 
Responsible Stewards captures our commitment to 
the careful management of our resources, as well as 
the value, accountability and return on investment 
our partners can expect from our work. 
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