Point B Brand-Driven Communications

MISSION STATEMENT BRAND PROMISE Our promise speaks to: Our promise supports:

n = Anticipating contingencies and client needs = Experience
We are a team of experienced consultants, fueled by a One Step Ahead projoct leadsrship  Floxibity

. g - : : 3 = Acting quickly = Looking out for the best interests of our clients, Point B, and each other
pa55|on for Ilfe, Who dre bu [ Id I ng din end uri ng fl rm by = Peace of mind and value-add for clients = Continually raising the bar
: 3 y = : = Never letting our guard down
pIaC| I'Ig our CI |ent$ InteI'GStS fl rSt- = Getting you where you need to be — Point B is one step ahead

. B

. I I Waggener Edstrom: Service Innovation-andiEaun:

Where experience leads

pointh.
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Strategy?
Results? Better.

When it comes to transforming strategy
into breakthrough business results, the 360
leaders in our management consulting firm
have an outstanding track record of
success. And before long, we'll have a new
forum for sharing our experience, ideas and
perspective with you—on our new website.

Great idea Groundbreaking service oo .

VISION BREAKTHROUGH VALUE Stop by. Check it out. Join the conversation.

Give companies an innovative Point B led the product A itive edge for The successful launch has also given
new way to measure their ialization for and its global clients. Waggener Edstrom a proven model
brand impact and interact with Edstrom Worldwide—translating The WE twendz pro™ service for transforming more of its best
their audiences on Twitter, the the firm’s expertise into its premier, introduces the power to combine ideas into services that will keep the
influential social network. subscription-based WE twendz pro™ Twitter analysis with results-driven firm and its clients at the forefront of
service for marketing professionals. action plans that influence and drive digital influence.

business outcomes.
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“I wrote a description o T% oo = v agon e s oo Pt “Our mission of helping to
ideal job seven years build an enduring firm means
and | didn’t think it e; even more to me now that

ined Point B. we’re employee-owned.”

“The type of roles | foe quaifie for todsy are i a oty
o

Passionate volunteers | Powerful leaders 146

Focusing on what really matters,
thinking big while working lean and
delivering high value—these are the
- - principles that will distinguish our
firm and our clients going forward.

We worked
alongside
our clients

In 2009, more organizations to unify and mobilize their own forces for
than everlooked fo Paint B e e e s
for the unbiased leadership go. We saw organizations move beyond old,
to transform their most entrenched barriers and achieve high-value
Important strategic results—from capturing innovative business
- - opportunities and creating new revenue
LSsluiopea v streams to fostering strategic partnerships.

Our “secret sauct Sharing our success.

To our cllents, rends and coieagues,

Your Point B

Vision 2009
+ was a

“Wo shared our vision
in Point B and they ‘ PointB
helpe us tur i Inko Value

Refine + Create [+ Develop + Lead + Provide

breakthrough
year for
us, too.

vy . And 1h rewards of working

Ata time when our clients went above
and beyond business as usual to meet the
challenges of a tough economic year, we

are proud to have played a leading role in
50 many breakthroughs.

Great idea

Dreaming Delivering

[re—— Fre— s s Cotctr s ¢ Suic ot e

Corporate Identity, Benefits Brochure 2009 Annual Report Print and Online

POSITIONING STATEMENT RECRUITING POSITIONING STATEMENT

Point B is a management consulting Take your leadership to the next level at Point B—
firm that provides the unbiased with the wealth of opportunities to advance your
leadership to transform our clients’ career, shape the firm’s future, and help clients so
strategy into reality. their most challenging business problems.

That's why We agree with your parents. You didn’t start out looking for a job.

Not looking for
ajob?

you should talk to us.

Take the next step in your career with Point B. We’re a national management [
consulting firm made up of talented professionals with a proven track record. f&
We have built our business by attracting leaders who turn our clients’ most ‘
important initiatives into results. Our award winning culture is collaborative

and supportive, and rewards people who want to have a voice in shaping the -t I

future of the firm.

Hey strategy, Point B and WellPoint: a track record of success | . - : Pe rfect

o q ) .
d o n ,t ust Point B has worked with WellPoint Challenge: O outcome: o
since 20086, building a track record of
success with over 80 initiatives across Efficiency Improvement To improve efficiencies and place ownership of the AEP program Point B developed a new organizational structure, planned the transition,
H : . : in the hands of those most affected, WellPoint needed to transition responsibiliy of the ed with the resource
s It t h e re . the following areas: Commercial annual product launch (go-to-market) activities from a centraly led program to the individual s necessary to ach
Business Unit, Consumer Business business units.

Here at Point B we tend to think of it as more than a job. Instead other things
come to mind like community, growth, peers, contribution and achievement.

Thrive as a leader. Own the company.

Take your leadership to the ne: Reap the rewards of your entrepreneurial spirit with

of opportunities in an env n S the opportunity to shape the 0 any

- — each other's skill e s by becoming one of its emplo s.
4 collabor:

your development.

Do great work for clients. 3 both your professional network an
uv local community by making a difference in the causes

’ e g es of hig c y ab
f g companies in the community where you work and live. .
lv i ‘ Have a life.

We know that achieving work/life balance is important

-

ship required to look be
creative methods to succ

Unit, Comprehensive Health Solutions team; all while managing

DO so m et h I n g - Business Unit, Service Operations,

and IT. Policy Standardization WellPoint had a significant amount of delinquent Medicare Point B pick

member premiums going uncollected. Since WellPoint did not have a standard delinquency remaining step

policy, there were minimal attempts to recover the unpaid premiums. policy across all products and regions. The newly standardized delinquen
for the Part D Premier members is now in place and WellPoint is positioned to
achieve ts savings goal

hallenges and d
lly transition the work to the WellPoint Marketing
ooth 2010 Annual Enrollment Period.

We are a management consulting firm
that provides the unbiased leadership

and experience to transform your Project Turnaround One of WellPoints important annual project efforts had stalled out Point B led the turnaround of this project and together with the WellPoint team, to el f‘”d 53"79“’?95 dj‘”“ "“0 ; V‘f( = T’Z‘gf& why
i A A The objectives of the project was to optimize profitability, improve positioning, successfully delivered the desired outcomes. We facilitated executive overview we've made this a foundational value at Point B.

business strategles Into successful and increase membership and administrative efficiency of product portfolios. Product and sessions, provided project structure, addressed critical risks and applied best

outcomes that work for you. portfolio changes made through this process are essential to maintaining a healthy and mar- practices to successfully launch and deliver on schedule. The results? Optimized
ket acceptable product portfolio that enables each market to meet its business objectives. profits, better positioning and efficiency gains for the organization

i H
i You have great potential. Don’t settle for one now.
a regional medical center in the Bronx, New York that served a large portion of the local sion process, plan development and execut business areas including f
Senior membership. A decision was pending to maintain or terminate the agreement. gal, Me e rovider Management,
Maintaining this arrangement would have required complex system changes and would Complian Y oL n to terminate the risk
agreement with careful consideration to meet CMS regulati le incurring L . . . P . ) . o ’ »
::z ::;e:iz‘;;t“;”f:pjﬁfﬂC:;":gz’r‘::n‘?rhjr T;;’ﬂ";’:“c’:jpi;g::n’ze”' could o negative impact {o the members and physicians. The solution also served as a Point B is a national management consulting firm made  You'll enjoy diverse opportunities and the flexibility to take Point B is a national management consulting firm made  You'll enjoy diverse opportunities and the flexibility to take
) viable model for future risk arrangements. - up of talented professionals with a proven track record your career where you want it to go—at the speed you up of talented professionals with a proven track record your career where you want it to go—at the speed you
’ £ who get a great deal of satisfaction from helping clients want it to get there. who get a great deal of satisfaction from helping clients want it to get there.
! [ ¥ transform their strategy into reality. Our award winning transform their strategy into reality. Our award winnini
Compli One of WellPoint's key bi I to achieve total li ith Point B implemented system changes across Medisys, Facets and CS90. o culture is collaborative, supportive and rewards people Take the next step in your career. o 9 9
ompliance One of WellPoint's key business goals was to achieve total compliance wi e e srstem chen o : , SUpp peop pin y culture is collaborative, supportive and rewards people Take the next step in your career.
CMS in the Central and East for administering the Low Income Subsidy/Low Income Cost e solution provides automation of previously manual LIS processes to improve - who want to have a voice in shaping the future of the firm. ~ Visit us at www.pointb.com
o operational fficiencien and miigate sk of uceurate date and CMIS noncorp - Okay. You had me at “You have a life.” ping P who want to have a voice in shaping the future of the firm.  Visit us at www.pointb.com
ance. Point B led the effort, from establishing the original charter, estimates and i Visit www.pointb.com . B
P - n, development, testing and implementation of the technical . " tb
To learn more, visit www.pointb.com Y Bay Area : Chicago : Denver : Phoenix : Portland : Seattle : Southern California pOI n . Bay Area : Chicago : Denver : Phoenix : Portland : Seattle : Southern California pO | nt .
Where experience leads Where experience leads
Public Service + P Our long history of results in the public sector enables us to ¢
: P i : +
help you navigate these changes, positioning your organization Public Service + Point B: A Track Record of S
to deliver services from a more strategic vantage point. Client: Challenge: O Resun: @
-
Meeti ng toug h challen ges A Dynamic Landscape Gaining Strategic Advantage Denver Tre Denver Publc Scho Systom was challnged  Out o i Den

Thought leaders agree that the current landscape of public These challenges create a dynamic landscape but also Public Schools  to improve long-term student achievement and

i th t i bl It senvice is shifting present many opportunities for you to improve your business outcome by extending the reach of its early child-
with tangible results.

5 . hood education programs—all without raising
Some of the more dramatic changes include: tuition. Point B helped this client strategize, plan,

Fon

Fiscal limitations —organizations must reduce costs inthe W Ca1 helP you address these challenges by: i and execute new programs that enabled thern ratings given o 5 (.
. where you are now and where you need to be. ties additional funding to high-performance. resulted in receiving $2 million in funding for
Increased demand for services — challenges created from classrooms. continued improvements
the multi-year recession impact nearly all areas of the public ~ Helping you align government stakeholders on key inititives Dl"_-" Nver .
soctor o tha tansformation can take place. Portland U N D E R s TA N DI N G { L A R I I T The click through rate for these
- State of The State of Washington's Department of Social Qur work resulted in the prioritization of over r . .
Difficulties attracting and retaining talent—while the Arriving at solutions that fit within your culture and your artian . = = =
e s oo o scr sy o s Sy .o o oo Washigion e Srvces s et LinkedIn banner ads were 2-3 times We agree with You've always had big dreams You didn’t start
retain that talent remains a challenge. long list of services to implement. Point B worked - . . .
Collaborating vith oherpublc sector o prvate sectr it o Sat o mplement  potalo manage. Phoenix higher than the industry averages.
to commu- to gain expertise in needed areas, thereby i ment process, helping them to prioritize services H H
vicate with he public have never been greater; however, increasing efficiency. ; and ey nvestmerts fo process mprovements, yﬂu r p da rentﬁ. = nieas y’ﬂur inner ﬂntrﬂp reneur. out I 00 k in Q
incorporating new technology requires coordination, 1aiNING, gy arining and improving processes and restructuring =l . ‘
and organizational change. e e dross aloter ntatives Web Banner Ads: Delivery Report Y f iob
TS T VISION | INSPIRATION ou have great or a job.
are sensiole, economic, and sustainable. programs and measuring their results. Public School This public school system client was challenged Our work resulted in tf -
I.eade‘lshlp demands — the abilty to measure resuls are Using techology t beter commuricate nide your ogari- System for because its business operations weren't aligned area of the 0.150 ﬂtﬂ'l’ltl a I ¥ - Don ’t se_ttle
crucial. zation and outside to the public you serve, Metropolitan with lhefdlrechon of the overall school system. ! i - = _F L
Availability of more data and knowledge —its somelimes gy ctyring your organization to accommodate trends and e ;.o o ‘\3 ‘p!ea gansmem: :I\e e CFhO/iO\Q . the m: tod o oy €00 and CFO.
. . o e e o Ko e e o i rol, Point B provided leadership, hefping the  conducted their search for a new COO an
More than ever, public service organizations face orogame e ematenenduse M PIOPSINS o address low morale. school system develop ts staff aign programs 0.125 or one now.
. and people, and manage the entire budgetary
tough challenges. Budgetary pressure, the demand Changing population —the aging of he lrgest generation mneoeind "% Irermation made avalable b technclogy process
i i i 1 will place unprecedented demands on current programs. to develop sustainable programs that meet demand. f
for public services, and growing expectations for Positioning your organization to lead, drive change, and 0.100
i i develop your people. .
transparency are increasing. sate o Th St o WeshinglrsDegariment o Pron Click here to take Click here to take
q Washington nel faced sweeping civl service reform and collec- i =1 L= 2 -]
In the face of these pressures, today’s leaders {ive bargaining on an aging technology platform th tstepi i
i g Our Work in the Public Sector i Point B led a statewide implementation of a new . 0.075 ine: next step n the next ste pin
demand justifiable programs that can be measured u u o : s
Human Resources Management System (HRMS) | our manaaement
ith i i i to respond to these changes, standard processes  ing changes. FQL Al AT

with immediate, tanglble results. We have successfully completed numerous Government projects for State and Local clients. Our Government team draws wos:mle agencies, an% laya ,ou"da':m for - ! firars smparience Loy !I‘ g !l‘lr'"' IF man ﬁﬂnrﬂnn t
on the collective experience of over 400 senior associates to help State, Local, and Regional government clients strategize, lead future employee self service. 0.050 =11k '
o e S oo A e Y e o o vor consulting career. consulting career.
Human Services Healthcare and Healthcare benefits
Administrative Services Public Education N h I t - t - 0.095
Public Utilities Transportation r s ts r m I n t : I: 5 1 T =1
e ee elp executing e . lick here to take the next step

0.000 p0|ntb in your consulting career. potb p'ﬂ'ntb

% CTR Industry Point B

your strategy? www.pointb.com p0| nt

Collateral Business Development; Company and Industry-Targeted Signage Business Development; Seattle, SF, Chicago, Burbank Airports Top: Recruiting Brochure Bottom: Trade Show Booth Print Ads, Web Banner Ads

PERSONALITY TRAITS

Pragmatic | Not Arrogant | Fresh | Expert | Proven | Reliable | Flexible



